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The Northern Ireland Suicide Prevention Strategy – ‘Protect Life’ Consultation document was published by the Minister for Health, Social Services and Public Safety in March 2006. This was the culmination of the work of the N Ireland Suicide Taskforce and also marked the beginning of a collaborative and determined implementation process to see the number of suicides within N Ireland reduced. A particular focus was placed within the strategy on reducing the number of suicides in young males and also to addressing the rising rates of self harm. 
Regional implementation processes and structures are being put in place and each Health & Social Services Board has been asked to take forward a local implementation process to ensure that the aims, objectives and targets within the Protect Life strategy are addressed. Central to this local process has been the imperative to engage with local communities, families bereaved by suicide and agencies directly involved with or impacted upon by suicide and its effects. 
The Protect Life strategy is challenging in its targets and demanding in its processes and sets out clear direction for ensuring that suicide prevention is a core part of everyone’s focus. 
The Chief Executive and Directors of the SHSSB have asked the Southern Investing for Health Partnership (SIHP) to take the lead in the community engagement process to develop a Southern Area Action Plan by April 2007 and to identify an allocation path for the funding released by DHSSPS to implement this strategy within the Southern Area. This paper outlines a proposed plan of action to achieve this.
